BRIEFING TO SUPERVISORS — RECRUITMENT OF PHD EXAMINERS

1. One year before anticipated completion of PhD, discuss the appointment of examiners, coordinator and final seminar opponent with the candidate.
2.  The final seminar opponent can either be someone external or internal, and can be a rated near colleague familiar with the work of the candidate or someone new to the work. This depends on the objectives defined for the final seminar. 
3. The external committee members need to be chosen with care. Be aware of, and research, their background in PhD examinations, their expectation of PhD scope (examiners from Sweden are used to 4-year PhDs, which can be larger in scope than those at AHO; examiners from the UK are used to a different final process in which examiners can ask for additions to be made after the viva, and can therefore be reluctant to sign off PhD proposals for defense without requiring revision). If your candidate has made a study which requires experts from different fields to examine the thesis, ie the thesis is to an extent interdisciplinary, ensure that the proposed examiners have some experience of PhD theses that build knowledge in an interdisciplinary way. 
4. When considering examiners, check the submission guidelines with the candidate and consider if there are issues likely to arise in examining the thesis, in terms of its current form.
5. Coordinating committee members should not, generally, come from the same research group as the candidate and should not be near colleagues. It is acceptable to approach people from your own institute as coordinators.
6. The coordinating committee member does not need to be engaged in research in the same area as the PhD candidate, but they do need to be aware both of the issues that will arise in examining the candidate and they need to be able to explain to the external examiners the context and expectations for an AHO PhD. It is a good idea to discuss this with the potential coordinating examiner.
7. Normally the main supervisor should approach potential opponents 4–6 months before the anticipated submission date. Applications to appoint committee members should come from the main supervisor to the PhD Programme Board minimum 4 months before the submission date. Supervisors are referred to the notes for potential examiners at the end of this document which will help field the FAQs that arise on approach. (See below). 






















BRIEFING NOTES FOR EXAMINERS TO BE USED BY SUPERVISORS ON FIRST APPROACH

SCOPE: External examiner and interlocutor (“opponent”) for the oral examination of the thesis.
PROCESS: The adjudication committee consists of two external expert examiners who act as interlocutors in the oral thesis defense. The committee are sent a pdf file of the completed thesis document (this document sets out and presents any other ancillary elements in the PhD project that must be assessed as part of the examination and makes clear how this assessment can happen. The committee produce a co-written assessment report (approx. 8-10 pages) within 3 months of receiving the work, typically having had two committee meetings arranged by the coordinator. The committee are appointed in the first instance to decide whether the PhD thesis deserves to be accepted for formal, oral defense. Based on the committee’s evaluation, a date is set for an oral defence and a trial lecture (single day event; takes place at AHO). In this examination the external members of the committee act as interlocutors, preparing a set of questions and discussion points for a 45-minute seminar with the candidate from each of the two external examiners. The committee hear and assess a trial lecture provided by the candidate during this day. The decision is as to whether to award the thesis is made immediately the oral defense is concluded. No final report is required. 
HONORARIUM: 
Compensation is provided to external committee members only.
- 25 hours for thesis evaluation, including the committee report
- Hourly rates (2026): NOK 404 (Professor), NOK 369 (PhD/Associate Professor)
- Additional hours for the defense (if held): 
· 15 hours (first opponent)
· 10 hours (second opponent)
If minor revisions require a new assessment, an additional 25 hours is allocated.

